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Plan for Today

* Announcements
— Commentaries
— Milestone reports
* Questions

* Project group meetings




Question

1. Did you meet milestone 17

a. If yes, congratulations!

b. Tf not, why not? How can you avoid this in the future?
2. Are you ready to tackle milestone 2?

a. Have you written it down?

b. Do you foresee problems?
3. Are you on track to complete the project?

a. Do you need to adjust scope, or work habits?

Project Logistics

* Dates

— Today’s date: Mar 4

— End date: (5 weeks later) Thursday, April 15
* Weekly Milestones

M1 | Mar4 Tmplementation 1

M2 | Mar 18 Implementation 2

M3 | Mar 25 Implementation 3

M4 [ Aprl Implementation Wrap-up
M5 | Apr8 Plan future work, Reports
M6 | Apr15 Presentations




Assignment

* Tuesday (3/16):
— None

* Thursday (3/18)
— Milestone 2




